
ADVOCACY WORKSHOP 

GUIDELINES/QUESTIONNAIRE FOR PRELIMINARY WORK 

 

QUESTIONNAIRE 

 
PLEASE NOTE: There are two variants of the questionnaire. Those whose experiences are 
selected for detailed presentation are asked to reply to each question and sub-question. 
Others are asked to provide a response under each main heading, but to take the subsidiary 
questions as no more than examples of areas of special interest.  

 
1. Name or title of the experience (reflecting the issue and some relevant factor of the 

experience) 

Tribals obtaining  compensation from the government for land acquired by by government 
for the fourlaning of major Highway.  

2. Summary/Abstract (one or two paragraphs giving a brief overview) 

Government acquired tribal land on a large scale.  It was in a mighty hurry to complete the 
work because it wanted to do so before the expiry of the term of government.  As a result the 
started work even on private lands without even giving a single notice to people.  The same 
thing was done 25  years ago when land for  land was acquired by government for the 
existing two lane highway. Many tribals came tour Centre to complaint of the high haned 
manner in which government was taking away their lands. 

 

We began by getting all the latest legal information  needed to become fully of the exact 
legal position of the case.  We realized that the legal position of the tribals was very strong.  
We began by our team approaching youth of about 25-30 villages and conscientizing  them. 

In all that we did we ensured that the people were involved and consequently empowered. 

  We decided to  

use Gandhian methods.  Briefly our methods in chronological order were these: 

1. Village meetings to conscientize people and give them a knowledge of their rights. 

2. Organization of people into committees. 

3. Applications to Government.. When these did not bear very much fruit. 

4. Non violent public demonstrations and marches to  offices of top government 
officials. 

5. Use of media  - Newspapapers, TV. The local, State and national media were 
helpful.  

6. Networking wit hother local grass root organizations who also began to put pressure 
on government. 

7. As pressure mounted on Government we were called to the negotiating table by top 
officials of the district.  

8. To add to the pressure we raised questions at the State legislature by getting 
People State representatives to ask questions regarding this struggle of the 
people. 

9. Finally when things were not moving fast enough, we blocked the highway 
which was swallowing up so much land of the people, at a very strategic spot . 



Because of the trafficjam it took a long time for the police to reach the spot. 
This caused real chaos for many hours as this is the busiest highway in 
Maharashtra.  Finally police arrested over 80 of our tribal activists. 

10. The activists refused to be released on bail.  They maintained that they had 
done no wrong as they were occupying their own land.  Government had not 
officially acquired that land and paid for it. 

11. Presure was broughton us to arrange for the release of the activists on bail as it 
was causing a lot of embarrassment to the government.  We did not relent. They 
were in jail for over 8 days. 

12. Finally they themselves arranged to their release and the Collector of the 
District and the Chief Minister of Maharashtra State invoted us for 
negotiations.  Things started moving fast.  

13. All necessary notices were issued.  Good Compensations were  given.  There was 
a lot of satisfaction among the people.  Most of all the people were tremendously 
empowered in the process.  

 

3. Overall objectives 
 Which specific problem was to be tackled? 

 Which social / policy changes were sought? 

 Which were the just conditions promoted?  

 What was your message? 

 

Our message to the people was just this:  Tribals are not animals.  They have rights and they 
have a right to demand their rights.  Tribals must get empowered.  

 

In the process we were able to make  awareness regarding the lacunae in the law.  

 

4. Elements of the context 

 How did we undertake our analysis of the situation? Which elements of the local, 
national and international context most significantly influenced the situation? 

 How did we take into account the historical roots of the oppression or injustice we 
addressed?  

 What were the main political, economic and cultural structures involved?  

 At the point we began working, what was the most noteworthy aspect of the 
situation?  

 What risks were involved in the advocacy work? How did you take these risks into 
account when planning your advocacy strategy? 

 What was the situation of the poor, excluded, oppressed? 

 

When we started the work it was clearly a case of he oppression of thepoorest – the tribals. 
We were aware that e could be hit back because we are a minrirt in India.  Hence we had to 
take the support of others – individuals and organizations.  One individual who played a key 
role in our agitation was a  very experienced retired government official  who after etirement 
became a full time activist.  He was also very well versed in the law. 



 

5. People involved and affected, our accompaniment 
 Which groups were involved in this experience? (beneficiaries, allies, target groups 

and opponents) 

 Which centres of power did we try to address? How did we engage with them 
(collaboration, confrontation, ignoring them…)? What kind of influence could we 
bring to bear? 

 What coalitions / networks did we build up? How was our relationship with our main 
partners?  

 Was the development of our advocacy plan participatory to involve other 
stakeholders (such as the beneficiaries themselves, the community and/or your 
allies)? 

 Did the beneficiaries have an autonomous organisation? How did we engage with 
them? Was it in an empowering manner i.e. did we enable them to advocate for 
themselves? 

 How and to what extent did we facilitate the participation of the community, and 
those most affected? Did they have some genuine leadership of the action? 

 How was our leadership? Did it enhance the capacities of the participants? 

 

As stated above we managed to get the involvement of  many groups besides of course, the 
beneficiaries – other grass root organizations, sympathetic officials, Newspapers, TV, 
People’s representatives, 

 

All decisions were made WITH the peole and with their partivcipation. We ensured that 
they were involved in the whole process. As the struggle grew,  the beneficiaries were 
formed into an autonomous organization with office bearers.  Financial contrutions from the 
people  were gathered by them. 

 

6. Our organisation 
 Which are the main issues which your organisation does advocacy on in general? (a 

brief explanation would be enough). 

 Do we have a common understanding of “advocacy” in our organisation? What are 
its main elements? 

 How do we perceive advocacy within our own organisation? How to we select 
issues, plan, evaluate? Do we incorporate other elements of the ‘Ignatian model’ 
currently under discussion - contemplation, self-awareness, study, discernment? 

 Is it our advocacy more research-based or more value-based,? Do we relate in any 
way to research centres as partners?  

 Are there specific staff who do advocacy work or do all staff have an advocacy role?  

 Does your organisation plan for human, material and financial resources in order to 
do advocacy? Is advocacy planning done in line with the project planning cycle? 

 

In India we need to do a lot more advocacy work.  We are not doing enough.  Our advocacy 
of many activist groups like us is not enough research based.   



We are in contact with important networkings like the Right to Food campaign of the 
country and the State.  We are also inclose touch with the Supreme Court of our country. 
We neeed to be in closer touch with the people’s representatives as they could help us move 
mountains. Our staff need to be more trained in advocacy. 

7. Impacts / Outcomes 
 Did we achieve our objective? Was it realistic/unrealistic? 

 What indicators did you use to measure your progress and the achievement of your 
objectives? 

 Did the process empower both ourselves and the beneficiaries? 

 After the process, are there more open spaces for participation, negotiation, 
influencing the policies of the State or organisation we were aiming to deal with.? 

 What unintended/unforeseen impacts did our process generate? 

 

In the above case, we did achieve our objectives. The new found confidence and dignity of 
our tribals, their empowerment, that fact that they were able to realize that they are people 
with rights, that they  received good compensations etc bear ample proof to this. 

8. Reflecting on lessons learned & Project evaluation 
 What did we learn in the process? 

 What were the obstacles faced? And how did we overcome those obstacles? 

 Do you feel that you had enough resources to fulfil your objective? Was there 
anything lacking which you feel would have helped you achieve your objective more 
easily? 

 What generated doubts, fear, desolations? What generated freedom, joy, 
consolation? 

 Did we grow as individuals and organisations? Was our commitment to justice 
enhanced or weakened by the experience? Was our faith explicitly invoked in the 
process? Has any ‘spiritual’ lesson been learned? 

 Were our bonds with the local community and our beneficiaries strengthened? 

 How could we transfer what we learned to future advocacy actions? 

We learnt the following from this experiemce: 

1. We can empower our people and help them to live with dignity. 

2. We must take the help of others – individuals, media persons, sympathetic 
government officials, governmentredressal mechanisms, people’s representatives etc.  

3. We need to pay special attention to the training of our animators and activists. 

4. We need to get rif of our fears which keeps us tied down. 

5. Some thing basic to struggles is the knowledge of the law and planning of strategies. 

6. We  Christians , in particular, need to network with all people andorganizations of 
good will. 

7. We should not easily get discouraged with failure . 

 

 

                                  Fr. James Mascarenhas, S.J. 


