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IGNATIAN ADVOCACY NETWORK (IAN) 
MANUAL AD EXPERIMENTUM 

 
INTRODUCTION 
 
1. The Ignatian Advocacy Networks (IAN) was born at the Ignatian Advocacy Workshop (IAW) 

held at El Escorial, Madrid, in November 2008 and in its present form is the result of the review 
held at the annual meeting of the Conference/Assistancy Coordinators of the Social Apostolate 
which took place at the Jesuit Curia from 18 to 22 May 2009. 

2. One of the decisions taken by the Coordinators was to prepare a first tentative version of a 
practical Manual ad experimentum of IAN. The aims of this Manual are to offer some guidelines 
for the functioning of IAN and to clarify the allocation of responsibilities to those involved: 
Coordinators (sometimes called Delegates) of the Social Apostolate at the level of 
Conference/Assistancy or Province, leading institutions, leaders, member institutions and 
members of the thematic networks, and the Social Justice Secretariat. In addition, it can be used 
as a short illustration of IAN model.  

3. The redaction of this first version of the Manual is mainly based on the (draft) document 
‘Ignatian Advocacy Networks’ prepared in June 2009 by the Social Justice Secretariat (SJS).  

4. This Manual is ad experimentum because its contents and structure will be revised in 2010, 
during the annual meeting of the Conference/Assistancy Coordinators. 

What is IAN? 

5. IAN as “a network of thematic networks” is a coordinating entity which responds to the effects 
of globalization in order to facilitate the apostolic works of the Society of Jesus and the 
fulfilment of the mission of service of the faith and promotion of justice. 

6. A thematic network, as we use the term, is a coordinated group of people and institutions with 
similar interests or concerns who interact and remain in contact for information sharing, 
implementation of common actions, mutual assistance, support and other purposes. 

7. There are four key elements that a thematic network should possess in order to be considered 
part of IAN:  

a. composed of Jesuits and Jesuit-inspired institutions sharing a similar vision and 
representing geographically, as far as possible, the whole Society of Jesus; 

b. approved by the appropriate major superior; 
c. having a common issue which is suitable for advocacy activities in all parts of the world 

in which the Society is present; and  
d. having a concrete plan of action for advocacy. 

What is meant by advocacy 

8. Helped by the understanding from experts1 and by the living experiences of some Jesuit-
inspired institutions we understand advocacy as follows:  

Advocacy is a general term for actions that aim to change a present situation of injustice and inequality 
that affects the weaker through removing the original causes.  

 
1 In our opinion, one of the most suitable definitions is the following: “Citizen centered advocacy is an organized 
political process that involves the coordinated efforts of people to change policies, practices, ideas and values that 
perpetuates inequality, prejudice and exclusion. It strengthens citizens’ capacity as decision makers and builds more 
accountable and equitable institutions of power.” (Lisa VeneKlasen) 
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This aim can be achieved through the combination of several means – such as dialogue with decisions-
makers, informative campaigns, narratives and stories, marches and demonstrations, researches – and 
operating at different levels:  

a. information directed to the public opinion on specific and sensitive issues;  
b. change of cultural patterns (values, ideas, practices) thanks to long term works of awareness; 
c. influence on the political level in order to obtain legislative improvements and changes of policies 
d. the use of courts to promote systematic change.  

What does the term Ignatian add to advocacy? 

9. There are some elements proper to Ignatian (as ‘Ignatian spirituality’ and ‘Ignatian way of 
proceeding’) that can transform our advocacy into one that  

a. is inspired by Christ and by our friendship and closeness with the marginalized, 
sharing their hopes and worries, joys and sorrows;  

b. has a positive outlook of the world that comes from the Ignatian Spirituality, especially 
the Spiritual Exercises; 

c. is based on GC 32 (decree 4) and GC 35 (decree 3, no. 28, 35); 
d. selects the issues through discernment (discreta caritas) based on the principles for 

choosing a mission found in the Constitutions of the Society; 
e. includes an element of capacity building, empowerment and organization of the 

people, so that in the process we “give voice to the poor” and not just “speak for them”; 
f. is based on rigorous research and objective analysis; 
g. is in dialogue with other people and institutions, inside and outside the Church which 

are  engaged in the same field  
 
ORGANISATIONAL MODEL OF IAN 
 
10. The structure of this organisational model takes into consideration the indications given by 

General Congregation 35 about the apostolic mission of the Society of Jesus (mission of 
reconciliation and building bridges) and the new structures of internal Jesuit governance (new 
role of Jesuit Conferences).  

11. Hence IAN as a ‘network of thematic networks’ and each thematic network ought to be: 

a. firmly rooted in the governance structures of the Society of Jesus;  
b. designed in coordination with other networks and institutions following the principle 

of subsidiarity; 
c. integrating, as far as possible, institutions or networks from other sectors (pastoral, 

higher education); and  
d. effectively organised to implement the universal mission of the Society as one apostolic 

body.  

12. An Advocacy Network will be considered active or functioning if the conditions indicated 
below have been fulfilled. Note that these conditions can be considered as the goals towards 
which existing networks need to move and also as the criteria to define when a network has 
become an active part of the IAN. Hence it is assumed that networks can be at different stages. 

a. Having a working plan for two years. This plan agreed upon by all the members of the 
network needs to specify clearly the objectives of the network; the themes on which 
advocacy will be carried out; the set of activities to be undertaken; and the linkages 
with other sectors of the Society of Jesus and with other platforms and networks 
engaged in the same advocacy theme. 
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b. Organisational structure 
 Well defined and accepted leadership of the network. This implies that the 

relationship (lines of responsibility and accountability) between the leading 
institution, the appointed leader within the institution and the corresponding 
Conference Coordinator (and hence indirectly with the President of a Conference) has 
been clarified and accepted.  

 Well defined and accepted relationship (lines of responsibility and accountability) 
with SJS.  

 Well defined and accepted membership. This implies that the relationship (lines of 
responsibility and accountability) between the leading institution, the appointed 
leader, the member-institutions and the appointed members has been clearly defined 
and approved. 

 A minimum of one well-prepared face-to-face meeting (or at least a Skype 
conference) to decide and approve their working plan. 

 
c. Having the means to carry out the working plan. The network needs to specify and 

agree on the personnel who will carry out these activities and the approximate time 
they will be free to devote to them; and the finances to carry out the process for two 
years. 

IAN as ‘network of thematic networks’ 

13. IAN as ‘network of networks’ is approved and mandated by Fr. General and the Presidents of 
Jesuit Conferences. This approval and the resulting general mandate may be subject to 
periodical evaluation and/or partial modifications affecting some elements of the structure. 

14. The approval of a thematic network may be done according to the following criteria which 
may be modified in future. A thematic network needs to  

a. be approved by the appropriate Major Superior; 
b. have clear objective and lines of action; 
c. be open to various approaches but at the same time keeping a concrete focus; 
d. engage in advocacy at an international or inter-regional level; 
e. have a set of member institutions representing, as far as possible, all the Conferences;  
f. have a membership which participates actively in the thematic network. 

15. The group of Conference (Assistancy) Coordinators of the Social Apostolate, as a body, 
together with the Social Justice Secretariat (SJS) assume joint responsibility for the functioning 
of IAN. This responsibility implies: 

a. providing orientation and direction to IAN; 
b. approving decisions that affect the nature and functioning of IAN; and 
c. keeping some time at the annual meeting of Coordinators to review the functioning of 

IAN. 

A thematic network 

16. After the approval of IAN, each President of a Conference (or Moderator of Assistancy in 
Europe) may give a specific mandate to the Coordinator of the Social Apostolate to start or 
develop a particular thematic network. Each coordinator will have overall responsibility for the 
thematic network or networks located within his Conference or Assistancy, providing 
geographically distributed linkage of the thematic networks with the governance structure of 
the Society. 
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17. In addition, each President of Conference (or Moderator of Assistancy in Europe) may give the 
mandate to the Coordinator of the Social Apostolate to become member of one or more 
thematic networks. 

18. Each Coordinator2 of the Conference/Assistancy in which the leading organisation (see point 
23) is located is responsible for the particular thematic network entrusted to him (see point 15), 
except with regard to obtaining finances for the network (while the daily responsibility lies 
with the leader who reports to the Coordinator, see point 23). This overall responsibility 
implies: 

a. ensuring the general orientation and smooth running of the thematic network3; 
b. proposing the name of the leading institution (see point 23) of the thematic network; 
c. reviewing the functioning of the thematic network during the annual meeting of 

Coordinators; and 
d. proposing to the Coordinators of the Social Apostolate, after due reflection and 

discernment, the opening or closing a thematic network. 

The role of Social Justice Secretariat (SJS) 

19. In the framework of IAN, SJS facilitates the functioning of the networks. More particularly, it: 

a. contributes to creating a shared global vision;  
b. helps with the development and the management of thematic networks;  
c. provides common services to the thematic networks like training and communication; 
d. promotes communication and coordination among various thematic networks;  
e. facilitates the linkages with other apostolic sectors;  
f. monitors and helps in developing instruments for evaluation; and 
g. provides legitimacy by connecting IAN to Fr. General. 

20. SJS does not have any direct authority over the functioning of any thematic network.  

21. In order to fulfil its tasks, SJS is supported by: 

a. the Contact Group (CG) whose function is to provide SJS a quick reference for 
consultation and checking. It will also help in planning the annual revision that will 
take place at the annual meeting of Coordinators and any other meeting of IAN. The 
CG is composed of two Coordinators and one expert in advocacy-networking 
appointed by SJS after consultation with the group of Coordinators. SJS may arrange a 
meeting or Skype conference with the Contact Group whenever the need arises, and 
should do so if needed at least every three months (once the reports of the Coordinators 
have come back). 

b. Technical Support4 (ST) in charge of following, together with the Social Apostolate 
Coordinators, the development of each network, implementing the tasks entrusted to 
SJS by the group of Coordinators and strengthening communication. At their request, 
and for some specific matter, the ST may provide support to the leader and members of 
a thematic network. 

                                                 
2 Job essentials Coordinator: Excellent communication skills; Fluent in either Spanish or English; Ability to read the other 
language. 
3 For this purpose, the Coordinator will hold periodical meetings or Skype conferences (it is suggested at least one every 
three months) with the leader(s) of his corresponding network(s). In addition, to facilitate communication and 
coordination, each Coordinator should report back at least  every three months to the Social Justice Secretariat regarding 
the network(s) under his supervision, or sooner should the need arise. 
4 Job essentials Technical Support: Excellent communication skills, online and offline; Fluent in Spanish and English; 
Experience in project planning and delivery; Experience in motivating/animating across geographical and linguistic 
barriers; Good understanding of the basic concepts (advocacy, Ignatian) and the Jesuit way of proceeding. 
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Composition and tasks  

22. Each thematic network is made up by a leading institution (or a joint leadership of several 
institutions) and several member institutions.  

23. The leading institution of the thematic network is normally a Jesuit (social) institution 
entrusted with the direct responsibility of managing the network (while the overall 
responsibility lies with the Coordinator, see point 17). The institution is appointed by the Social 
Coordinator of the respective Conference/Assistancy, with the approval of the President of 
that Conference (or Moderator of Assistancy in Europe) in consultation with SJS. The daily 
management of the thematic network will be carried out by a person (leader5) within the 
institution who will be appointed by the institution in consultation with the Social 
Coordinator.  

24. The tasks of the leader are: 

a. Animate the thematic network activity stimulating the exchange of information and 
material inside the network. 

b. Prepare the draft plan of action after consulting the members of the group. 
c. Be the spokesperson of the thematic network and interact with other institutions and 

networks both inside and outside the Society of Jesus. 
d. Provide for the economic and human resources of the thematic network. 

25. The leader may hold periodical meetings or Skype conferences (we would suggest one every 
month) with the members of the group. In addition, the leader should report periodically to the 
Coordinator,  whenever the leader deems it necessary but at least once every three months. 

26. The member institutions of the thematic network will be Jesuit institutions approved by the 
Social Apostolate Coordinator of the institution’s Assistancy or Conference in consultation 
with the President of that Conference (or Moderator of Assistancy in Europe). Member 
institutions may designate the concrete persons (members6) who are to participate actively in 
the thematic network.  

27. Each network may decide whether it will accept as members institutional representatives even 
though the respective Conference (Assistancy) is not a member, provided the representative is 
backed by the respective province.  

28. Member institutions may already be part of other (national or international) networks, which 
they may then represent within the thematic network. If any tasks are being assigned to the 
external network, the member representing that network will be responsible for the fulfillment 
of those tasks. 

29. Members commit themselves to active participation in the thematic network according to the 
objectives and guidelines approved by the leader and the members of the network. 

30. Each thematic network can explore the ways to collaborate with networks or institutions fully 
committed to the same issue which may not be part of the apostolic body of the Society of 
Jesus.  

 

 

                                                 
5 Job essentials Leader: Experience in project planning and delivery; Experience in leading international, multilingual 
groups; Excellent communication skills; Internet literacy; Fluent in either Spanish or English; Ability to read the other 
language. 
6 Job essentials Members: Excellent communication skills; Internet literacy; Experience as active member of international 
networks; Fluent in either English or Spanish. 
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Activity. Plan of action 

31. After its formal constitution (approval by the Jesuit government and definition of its leadership 
and membership), each thematic network will discuss and approve its plan of action. 

32. The plan of action contains:  

a. a set of objectives chosen by the thematic network;  
b. some concrete advocacy actions and strategies to put in action and expected results; 
c. a suitable timetable to realize the proposed actions and strategies; 
d. the human and economic resources assessment; and 
e. other relevant elements in consideration of the particularity of each thematic network. 

33. Each thematic network evaluates which is the best modality to adopt for internal 
communication (create a public web page, use password-protected fora, a mailing list, Skype 
conferences etc.). The way chosen has to facilitate the decision-making process and ensure a 
quick and effective sharing of information and materials among the members of the thematic 
network and with interested people outside the network. 

Resources and financing IAN 

34. Looking for the necessary resources for the functioning of each network will be the 
responsibility of the network. SJS is studying the feasibility of preparing an integrated two-
year project that may help some networks to start. The group of Coordinators of the Social 
Apostolate will approve the project before it is presented to various funding agencies.  


